
Dam Removal & River Restoration on the Pequest River 
Project Update 

The Nature Conservancy (TNC) is working with the owners of two dams located on the Pequest River in 
Belvidere Township. Engineering studies for this project will begin in July 2022 and will take place over 
the next 18 months or so, these studies will result in design plans for the removal of these two dams. 
TNC will be working with community members, township officials and other interested parties to gather 
input during the initial design phase.  Following the design phase, the project team and the dam owners 
will make an application for the construction phase of the project. Construction activities will likely occur 
during the summer of 2025 or later.  

TNC staff are making a special outreach effort to be sure to connect with those living on the river, to 
connect with community members from the very beginning of the project.  All residents of Belvidere are 
welcome to provide input during the design phase.  

This page will be updated regularly but if you would like to sign up for direct email updates from TNC 
you can add your email address to the list by emailing beth.stylerbarry@tnc.org.  Please put Belvidere 
Resident in the subject line.  

For more information about dam removals and river restoration, please visit njdams.org  

Project Background  

The Nature Conservancy (TNC) is partnering with the New Jersey Department of Environmental Protection 
(NJDEP), U.S. Fish and Wildlife Service (USFWS), two private landowners, and the Statewide Dam Removal 
Partnership to advance the removal of two dams, the Lower and Upper E.R. Collins Dams, on the Pequest 
River. These removals will restore and reconnect habitat for diadromous fish species including American shad 
(Alosa sapidissima), blueback herring (Alosa aestivalis), alewife (Alosa pseudoharengus), American eel 
(Anguilla rostrata) and native sea lamprey (Petromyzon marinus) and restore access to three miles of potential 
spawning ground and habitat. The Pequest River is listed as “high priority” in the NOAA Restoration Center’s 
Northeast Region for fish passage due to co-occurrences of multiple priority species.  

The Lower E. R. Collins dam is a 7-foot-high, 145-foot-long wood dam and is owned by the NJDEP Division of 
Fish and Wildlife. The Upper E. R. Collins dam is a 7-foot-high, 85-foot-wide concrete ogee dam jointly owned 
by two citizens. These two dams are within 1500 feet of the confluence with the Delaware River and, in addition 
to blocking fish migration and degrading instream habitat, contribute to the flooding of homes and businesses 
in the town of Belvidere. Because of the dams’ proximity to one another, removing both dams under one project 
will provide cost savings and minimize disturbance to local residences and businesses.   



      
Upper E.R. Collins Dam               Lower E.R. Collins Dam       

There are extensive engineering studies needed to understand project feasibility, the development of 
engineering design plans for concurrent removal of the two dams, and project permitting. The design must 
address challenges in the project area including two Warren County bridges, a railroad bridge, and two buildings 
associated with the upper dam structure. Following completion of the engineering, design and permitting work, 
these two dam removal projects will be ready for construction.  Removal of these two dams will accomplish 
project goals to restore migratory fish passage, restore degraded habitat, and reduce local flooding in the lower 
Pequest River. Review of FEMA flood profiles indicate that removal of the Upper E.R. Collins dam will mitigate 
flooding for the 10-, 50- and 100-year floods by up to three feet.   

In addition to the ecological uplift, the two dam removals on the Pequest River are also expected to result in 
the long-term socioeconomic benefits associated with reducing flooding in local residences and businesses. A 
2008 report titled Flood Mitigation Plan for the Non-tidal, New Jersey section of the Delaware River Basin reads: 

“Warren County was affected by the flood events in June 2006, April 2005, September 2004, and September 
1999. Numerous county roads, bridges, and culverts sustain major damage during flooding events and limits 
emergency service access. Three county facilities are impacted by flooding: [including] the Prosecutor’s Office at 
Prospect and Water Street in Belvidere, which is impacted by the Pequest River; … These buildings become 
uninhabitable during a flood event until the waters recede and the building cleaned.” Section 6 p. 194 

Several flood events, including Hurricane Irene, Tropical Storm Lee and Superstorm Sandy occurred since the 
2008 report and have also caused local flooding.   According to the township, there are six “severe repetitive 
loss” and 53 “repetitive loss” flood properties in Belvidere.  

The proposed project will yield lasting and wide-ranging ecological benefits for the Pequest River, including 
increased ecosystem resiliency and restoration of self-sustaining populations of migratory fish. The removals 
will also yield socio-economic benefits, including removal of a public safety hazard, flood reduction, and 
increased opportunities for angling and paddling, which may boost regional tourism and revitalize the economy 
of this river-adjacent community. 

 



 

 

 

 


